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HENGRANDIM FOR: Poeputy Director for Adalnistration 
Beputy Director for Tatelligence 
Geputy Dlrector for Operations 
feputy Director for Sclence and 
Tock ology 
Chairzan, Senior Executive Career 
Service Fanel 


SUBJECT "3 Annual Personnel] Flan and Personnel 
: Develepxent Program for Fiscal 
Yaar 1376 


REFERENCES : {a} Meno frow DCI dtd 11 Jun 24, subj: 
Ferscanel Managerent snd Evelu- 
ation Systesz 

(b) Fewo from BCI dtd 16 Sep 74, subj: 
Forsonnel Deryclopment Progress - 
PY La7s 


i. Your subcisasions ef the Annual Fersounel Plena 
and Part I of the Persgernel Development Program for Fiscal 
Year 1976 will mark the third year since our initial 
experinental atteept to plan and evaluste the effectire- 
ness of our managenent efforts in these ercas. This past 
experience will provide a stable base for establishing 
your FY 76 gogls and innovations te meet the varying 
eysonnel management probless of your Career Services. 
art TI of the FY 75 PDP, Levelopuental Frofiles, was 
scheduled ta be completed 39 June 1975 and until ail sub- 
eisslons are received and revigwed, Part II of the FY 78 
PPP will be beld in aheysnce. 


z. The FY 76 Annual Porsonael Plan requires 
essentially the sane planning end information as the FY 7% 
APP. there applicable, the charts have been structurad to 
acconmsedate inplerontation of the Single Celling, and all 
goals will be developed for a 1$ month peried te taclude 
the transition period to Fiscal Year 1977. Several charts 
csil for PBP data where these plans have impact on APP 
goals or ackievesents. 
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3. The APP and PIF rechanians ore essential to 
josure Career Cervices exercise their decentralized 
responsibilities for personne] sanacecent end development 
in tares of chjJectives end plans which are comp setible with 
Agensy goals. Soth reports trust have the attention of 
your gesvonsible neznagers in order te present tha real 
tarust of your Intent in Halas ing your porsonnel rescurces. 
They would he useless as the product of a staff statistical 
exercise dlene, 


4. Fermats fer koth the Annual Personnel flan and 
‘art Poof the Personnel fSevelepsent Progra s for FY 76 are 
attached, Tha conpleted APP is due to the birector ef 
Tersonnel on 15 Septexber. The completed TOP is not due 
to the Director of Personnel uatil 17 Cetoher. hewever, 
it is being Lesued in conjunction with tha APP so toe P5P 
planiinge roguisite te preparation of thea APP reports can 
se Completed for that purrose. 


5. tT ask again that you enlist the active particti- 
potion cf your senior managers in the preparation of the 
AFP and POF te insure that the FY 75 repsrts reflect a 
velid cieture of the pergonnel needs and goals of your 
Carver Services. 


Attachsests: 
As Gtated 


(3ignat) FW. EL dannay 
Director of Personnel 
& JUL 1975 
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Distribution: 
Orig - DD/A, w/att 
- Ea Other Adse, w/att 
- DCI, w/o att 
DDCI, w/o att 
- ER, w/att 
- D/Pers, w/att 
- OP/RS (1 w/h) 
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